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Objective:

                To take up a challenging career in civil field, in a reputed concern lie yours, where I can be a key team member, making an important contribution to the financial health and strategy of the company
Nature of Work

· Working as Civil Engineer Having more than 25 years’ experience in various kind of civil works, Structure (RCC,Mivan shuttering & Conventional Method)Finishes (Block works, Plastering Flooring (Marble , Vitrified Tiles,HVACE ,False ceiling & Painting and etc..)in High Rise, Row Houses, Villas and Commercial Building, Turnkey projects
Duties and Responsibilities. 


· Prepare the detailed site investigation report discussed with Vice President according to our planning schedule & arranging the materials, machineries, manpower and other subcontractor’s resources.

· To plan Evaluate, develop and organize the construction efforts to formulate the most cost-effective plan to timely completion within budget and to implement the execution of that plan.

· Project details, including progress, risks and opportunities in a timely manner.

· Coordinate with MEP Services (Mechanical Electrical & Plumbing) for prior approval works.

· Weekly attending coordination meeting with, Architect & Consultants for drawings & site issues
· Ensure all changes to specifications, works scope and drawings are documented and define clear roles & responsibilities and deliverable requirements in terms of both scope and schedule to all the team members.

· Manage and oversee the day-to-day construction management of the project.
· Interpret and explain plans and contract terms to administrative staff, workers, and clients, representing the owner or developer.

· Determine the optimum labour & Equipment requirements and dispatch to the construction sites.
· Prepare contracts and negotiate revisions, changes and additions to contractual agreements with consultants, clients, suppliers and subcontractors.

· Develop and implement quality control programs coordinating with QA/QC

· Inspect and review projects to monitor compliance with standard specifications, safety (HSE, JSEA) specifications to determine appropriate construction methods.
· Coordinate Sub Contractor Mivan Shuttering For Prior to Arrangements
· Obtain & follow ups for all necessary permits and licenses.

· Requisition supplies and materials to complete construction activities.

· Create operational Procedures Method statement (MS), Materials Transmittals (MT), Material Inspection Report (MIR) Request for Inspection / Test (RFI/T).

· Ensuring the organizations safety procedures & policies are followed

· To Ensure QA/QC Specification and QMS Report Weekly basis

Professional Experience
      DGM Projects
     M/S Appswamy Real Estate ltd
      Mangesh Street T Nagar Chennai-60017
      From 2021 to till date
            Appaswamy Altezza and The Broadstone (Residential Projects) Basement +Stilt 39Floors and 14Floors Structure and Finishes (Mivan and Conventional Method Form works
· Pile Foundation, RCC Structure designed Concrete Mix Varies from M30 to M45 Grade of Steel Fe500 Non Tower area large spans has PT Slabs and beams.
· Two level Basement  & stillt floor combined for the entire residential areas for car parks various plant rooms

· Podium floor has Club House Swimming Pool Gym & Other Amenities 

· Monitor the construction progress in compliance with all technical aspects of the contracts

· Liaise with the consultant for approvals and work co-ordination.
· Resolve daily site problems, undertake value engineering exercises to identify best value

· Co-ordination with relevant department such as MEP, Quality Control, Purchase, Engineering & Surveying and etc..

· Civil I’d finishes

· Approval of sub contractors payment certificates

· Independent handling of site work & resolve daily site problems

· Preparation of PQP Plan 
· Site Safety Co-ordination with HSE & JSA aspects.

· Costing and Budgeting
· Material Procurement and execution Project
      AGM Projects

     M/S Bashyam Constructions Pvt Ltd

      GN Shetty Road Chennai-60017

      From 2014 to 2021
            Baashyaam Crown Residences (Residential & Commercial Project) 2Basement 

      Stilt+Podium+30Floors (Mivan and Conventional Formworks)
· Pile Foundation, RCC Structure designed Concrete Mix Varies from M30 to M50 Grade of Steel Fe550 Non Tower area large spans has PT Slabs and beams.

· Two level Basement  & stilt floor combined for the entire residential areas for car parks various plant rooms

· Podium floor has Club House Swimming Pool Gym & Other Amenities 

· Monitor the construction progress in compliance with all technical aspects of the contracts

· Liaise with the CMDA, and consultant for approvals and work co-ordination.

· Resolve daily site problems, undertake value engineering exercises to identify best value

· Co-ordination with relevant department such as MEP, Quality Control, Purchase, Engineering & Surveying and etc..

· Civil I’d finishes

· Approval of sub-contractors payment certificates

· Independent handling of site work & resolve daily site problems

· Preparation of PQP Plan 

· Site Safety Co-ordination with HSE & JSA aspects.

· Certified Contractors RA Bills 
· Coordinate with site Meeting on Weekly Basis

Asst Project Manager
M/S Akshaya Homes Pvt Ltd

Chennai OMR

From 2010 to 2014
Akshaya 36Carat Residential Building Stilt + 11Story Building @ PH Road Chenna
· Pile Foundation,RCC Structure designed Concrete Mix Varies From M30 to M40.Grade of Steel FE415.Conventional Method Column, Beams & Slabs
· Stilt Level Entire Residential areas Car parks and various Rooms STP,WTP and  DG Electrical Rooms

· Monitor the construction progress in compliance with all technical aspects of the contract

· Execution of all activities (Structure & Finishes) 

· Site Co-ordination with Arch, Structure & MEP Department

· Planning and execution of Project

· Preparation of Minutes of Meeting with Sub contractor and other correspondence works
· Independent Handling of project site & resolve daily problems

· Checking BOQ Cost and Budgeting
· Project Resource planning & Monitoring daily Production

· Material Procurement and execution of Project
· QA/QC of Materials & Testing Maintaining Record

      Construction Manager

    M/S DLF Laing O Rourke India Pvt Ltd

     From 2006 to 2010

       DLF Cyber City @ Chennai Manapakkam

· RCC Framed Structure Concrete Mix Varies from M30 to M80 Grade of steel Fe415 office Floor Plan with large spans has PT Slabs and Beams Floor Structure with PT Slabs.
· Three level basement combined for the entire areas for carparks and various plant rooms

· Entire Building has Retaining wall (From Basement to GL)

· Execution of water proofing (Membrane Type)

· Independent Handling of site works & resolve daily site problems

· Preparation of Methods Statements works Notifications RFI/T and MDS Approvals

· Monitor the construction progress in compliance with all technical aspects of the contract
· Laise with the consultant for approvals and work co-ordination

· Site co-ordination with Arch, Structural & MEP Services and etc..
· Preparation of Minutes of Meeting with client, subcontractor & other correspondence works

· Site safety Co-ordination with HSE &JSA aspects

· Co-Ordination with relevant departments such as Quality Control & Contracts department

· Material Procurement and Execution of Project

· Planning and execution of Project

         Site Engineer 

     M/S Sobha developers Ltd

      From 2004 to 2006

      Sobha Ivory @ Sivaji Nagar Bangalore (Residential Projecs) 1Basement +Stilt +12 Story 

      Buildings

· Independ Handling of One Tower 

· Execution of all Activites (Like Civil, Water proofing Shuttering , Reinforcement and Finishing of all works)
· Prepare DLR and Daily Progress report

· Planning and execution of progress

· Preparation of labour bill every fortnight 
· Maintaining QA/QC Report & Checklist

· Site Co-ordination with Arch & Structural Consultant

· List out Finishing activities as per Arch Drawing

         Site Engineer

      M/S Larsen & Toubro Ltd

      From 2001 to 2004

         Construction of Residential & Commercial Project (Mantri Elegance)@Banneregatta 

         Road Bangalore

· Construction of Commercial Building 2Basement +Stilt +9Story Building
Basement Has Carpark

· Co-ordination With PT Vendor

· Independent Handling site Execution of All activities Structure & Finishes

· Co-ordination With Client

· DLR & DPR daily wise maintaining

· Preparation  of Check list prior to Pour 

· Maintaining drawing Register (GFC)

· Maintaining QA/QC Register

· Preparation of Labour Bills Every Forenight

· Preparation of BBS Schedule
          Educational Qualifications

                    B tech Civil Engineering 92014(SRM) University Ramapuram Chennai, Tamil Nadu
                    Diploma In Civil Engineering Swamy Abedhanda Polytechnic (1996) Thellar, T N      
                    Grade: First Class with Honors (82%)
          Computer Software Skills
1)  Quadra, ERP, SAP
2) Excel, Power Point, Micro Soft Programme
3) Auto CAAD
          Mandatory Courses
1) HSE Induction Courses

2) Risk Assessment
3) Permit to work

4) Job safety Environmental Analysis(JSEA)

5) Cable Scanning

6) Dealing with Hazards & Risk

          Personal Details
                Fathers Name                 :          P Shanmugam
                Spouse Name                 :          Parvathy

                Date of Birth                  :          15-05-1977

                Sex                                 :          Male

                Nationality                     :          Indian

                Marital Status                :           Married

                Languages Known         :          English, Hindi, Tamil, Kannada, & Malayalam
                Passport No                   :          N 9953691

            I hereby declare that the information furnished by me is true and correct to the best of my knowledge.

                                                                                                        Yours Truly,

                                                                                                          (Ramajeyam)

